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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Hidalgo County Regional Mobility Authority

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of Hidalgo County Regional Mobility Authority (the
Authority), as of and for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Authority, as of December 31, 2024, and the respective changes in financial position, and cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
the Authority and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Emphasis of Matter
Change in Accounting Principle

As described in Note 1,0 and Note ILH to the financial statements, in 2024, the Authority adopted new accounting
guidance, GASB Statement No. 101, Compensated Absences. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified

during the audit.
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 5-8 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Authority’s basic financial statements. The accompanying schedule of expenditures of federal awards, as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required part
of the basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 15, 2025, on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Authority’s internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Authority’s internal control over financial reporting and compliance.

Buit ”cémkazJ-MaP

McAllen, Texas
April 15, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

As management of the Hidalgo County Regional Mobility Authority (the Authority), we offer readers of
the Authority’s financial statements this narrative overview and analysis of the financial activities of the
Authority for the year ended December 31, 2024.

FINANCIAL HIGHLIGHTS

e The Authority’s net position grew by nearly $34.1 million or 26.9%. This growth is mainly due to
grant revenue earned for which the related grant expenses are capitalized as construction in
progress. Other factors included a slight increase in operating revenues, decrease in investment
earnings, conservative administrative operational costs and a decrease in debt service interest.

e Capital assets (net of depreciation) increased by $64.1 million primarily due to the 365 Toll Road
construction.

o Capital grant revenue from the federal government totaled $28.8 million.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial section of this annual report consists of three parts: management discussion and analysis (this
section), the basic financial statements, and the notes to the financial statements.

The financial statements provide both long-term and short-term information about the Authority’s overall
financial status. The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data.

The Authority’s financial statements are prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units on an accrual basis.
Under this basis, revenues are recognized in the period in which they are earned, expenses are recognized
in the period in which they are incurred, and depreciation of assets is recognized in the statements of
revenues, expenses, and changes in net position. All assets and liabilities associated with the operation of
the Authority are included in the statement of net position.

FINANCIAL ANALYSIS OF THE AUTHORITY

Net position may serve over time as a useful indicator of the Authority’s financial position. In the case of
the Authority, total assets resources exceeded liabilities by roughly $160.5 million at the close of the year
ended December 31, 2024.



MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The Authority’s condensed Statement of Net Position along with last year’s balances are presented for

comparison in the following table:

Authority's Net Position

Table 1 - Dollars in Millions

2023

185.6
258.6

4442

13.7
303.6

3173

12.6
157.8
(43.5)

2024
Assets
Current and other assets $ 1597
Capital assets 322.7
Total assets 482.4
Liabilities
Other liabilities 16.2
Long-term liabilities 305.7
Total liabilities 321.9
Net Position
Net invested in capital assets,
net of related debt 15.1
Restricted 123.8
Unrestricted 21.6
Total net position $ 160.5

126.9

The Authority’s net position in its net investment in capital assets includes mainly in construction in
progress, less any related debt used to acquire those assets that are still outstanding. The Authority will use
these capital assets to provide services to users; consequently, these assets are not available for future
spending. Although the Authority’s investments in its capital assets are reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided by other sources, since the

capital assets themselves cannot be used to liquidate these liabilities.

Restricted net position represents resources for debt service that are subject to bond covenants totaling
$20,798,997 and bond proceeds restricted to be used for projects totaling $103,016,722. Unrestricted net

position totaled $21,548,655.

The Authority’s condensed Changes in Net Position along with last year’s numbers are presented for

comparison in the table below.



MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Authority's Changes in Net Position
Table 2 - Dollars in Millions

2024 2023
Operating revenues

Charges for services § a9l § 84
9.1 8.4
Operating expenses 1.9 1.6
Operating income 7.2 6.8
Non-operating revenues (expenses) 26.7 33.0
Change in net position 33.9 39.8
Net position - beginning 126.9 87.1

Restatement 0.3) -
Net position - ending $ 160.5 $ 1269

The authority’s net position increased by nearly $33.9 million mainly due to grant revenues earned for
which costs are capitalized as construction in progress and due to operating revenues and less debt service
expenses.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

The Authority’s capital assets (net of accumulated depreciation) amount to $322.7 million. This investment
in capital assets includes construction in progress as well as land, leasehold improvements, infrastructure,
office equipment, and the right to use building. The total increase in the Authority’s capital assets for the
current year was $64.0 million or 24.8%. The details of the change in capital assets from last year are
reflected in the table below.

Authority's Capital Assets

(Net of Depreciation)
Table 3- Dollars in Thousands
2024 2023

Leasehold improvements $ 178 $ 225
Office equipment 11 17
Land 1,356 1,356
Right to use-Building 142 186
Infrastructure 2,605 2,707
Construction in progress 318,426 254,192

$ 322,718 § 258,683

Additional information on the Authority’s capital assets can be found in the Notes to the Financial
Statements in this report under section II. C,-Capital Assets.



MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Long-Term Obligations

At the end of the current year, the Authority had total contractually obligated long-term debt of $291.4
million (not including unamortized premium activity) excluding compensated absences. The details of the
change in debt from last year are as indicated:

Authority's Long-Term Obligations
Table 4 - Dollars in thousands
(not including unamortized activity)

2024 2023
Bonds $ 291,460 $ 289,197
Compensated absenses 382 330 *
$ 291,842 $ 289,527

*Net position restated in compliance with GASB 101.

The net increase in long-term debt was $2.3 million. This was the net result of additional principal accretion
of $4.5 million and principal reduction of ($2.2 million) current amounts due for the year. Compensated
absences increased by $52 thousand.

ECONOMIC FACTORS AND NEXT YEAR

e Continued growth of vehicle registration fees is expected.
e The continued growth of overweight permit fees usage is expected.
e Continued partnership with Texas Department of Transportation is expected.

All these factors were considered in preparing the Authority’s budget for the year 2025.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Authority’s finances for all those with
an interest in the Authority’s finances. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to Hidalgo County Regional Mobility
Authority, 203 W. Newcombe Ave., Pharr, TX 78577.



BASIC FINANCIAL STATEMENTS



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION

DECEMBER 31, 2024
ASSETS
Current assets:
Cash and cash equivalents $ 15,570,746
Cash with fiscal agent 55,527
Investments 4,186,806
Receivables (net of allowance for uncollectible):
Vehicle registration fees receivable 506,830
Overweight permit fee receivable 51,450
Prepaid expense 40,125
Advance 2,513,637
Restricted assets:
Cash and cash equivalents 120,719,522
Investments 11,109,178
Due from governmental agencies 4,669,940
Accrued interest 62,137
Total current assets 159,485,898
Noncurrent assets:
Prepaid bond insurance 264,132
Capital assets:
Land 1,356,039
Leasehold improvements 388,932
Office equipment 40,946
Right-to-use asset - building 437,340
Infrastructure roads 3,010,637
Construction in progress (non-depreciable) 318,426,254
Accumulated depreciation (646,183)
Accumulated amortization (295,205)
Total capital assets 322,718,760
Total noncurrent assets 322,982,892
Total assets $ 482,468,790
LIABILITIES
Current liabilities payable not from restricted assets:
Accounts payable $ 235,038
Arbitrage payable 75,000
Lease payable 162,922
O/W off system corridor 45,005
Unearned revenue 55,527
Current portion of long-term debt 2,878,690
Current portion of compensated absences 98,935
Current liabilities payable from restricted assets:
Accounts payable 12,211,710
Accrued interest payable 533,346
Total current liabilities payable 16,296,173
Noncurrent liabilities:
Long-term debt (net of current portion) 305,335,958
Compensated absences (net of current portion 283,058
Total noncurrent liabilities 305,619,016
Total liabilities 321,915,189
NET POSITION
Net invested in capital assets 15,189,227
Restricted for:
Debt service 20,798,997
Capital projects 103,016,722
Unrestricted 21,548,655
Total net position 160,553,601
Total liabilities and net position $ 482,468,790

The notes to the financial statements are an integral part of this financial statement.
10



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2024

Operating revenues:
Charges for sales and services:
Vehicle registration fees
Overweight permit fees

Total operating revenues

Operating expenses:
Personnel services
Supplies
Other services and charges
Depreciation and amortization expense

Total operating expenses
Operating income

Non-operating revenues (expenses):
Miscellaneous
Investment earnings - unrestricted
Investment earnings - restricted
Intergovernmental - grant
Bond interest expense
Principal bond accretion on 2022A and B
Interest expense/fees - bonds
Interest expense - amortization bond premiums/deferred charges on refunding

Total non-operating revenues (expenses)
Change in net position
Total net position - beginning, as previously reported
Restatement (see Note II, H)

Total net position - beginning, as restated

Total net position - ending

The notes to the financial statements are an integral part of this financial statement.
11

7,118,810
2,001,105

9,119,915

1,061,416
10,746
623,228
198,640

1,894,030

7,225,885

11
824,764
7,690,755
28,764,609
(6,420,698)
(4,588,207)
(31,699)
522,325

26,761,860

33,987,745

126,895,559
(329,703)

$

126,565,856

160,553,601




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

CASHFLOWS FROM OPERATING ACTIVITIES

Receipts from vehicle registrations, overweight permit fees, and other $ 9,117,359
Payments to employees (1,086,071)
Payments to suppliers (10,746)
Payments for contractual services (565,815)

Net cash provided by operating activities 7,454,727

CASHFLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Payments related to acquisition and construction of capital (55,714,848)
Principal paid on long-term debt (2,325,000)
Interest paid on long-term debt (6,454,2606)
Proceeds from capital grant 34,631,946
Principal payments on lease payable (43,874)
Interest paid on lease payable (9,886)

Net cash used by capital and related financing activities (29,915,928)

CASHFLOWS FROM INVESTING ACTIVITIES

Net sale (purchase) of investments 81,946,627

Interest income 9,400,256

Net cash provided by investing activities 91,346,883

Net increase in cash and cash equivalents and restricted cash and cash equivalents 68,885,682
Cash and cash equivalents and restricted cash and cash equivalents, beginning of fiscal year 67,404,584
Cash and cash equivalents and restricted cash and cash equivalents, end of fiscal year $ 136,290,266

Reconciliation of operating income to net cash provided by operating activities:
Operating income $ 7,225,885

Adjustments to reconcile operating income to net cash provided by operating activities:

Depreciation and amortization expense 198,640
(Increase) decrease in vehicle registration fees receivable (32,500)
(Increase) decrease in overweight permit fee receivable (21,696)
(Increase) decrease in prepaid expense (8,007)
Increase (decrease) in accounts payable (88,129)
Increase (decrease) in accrued wages 1,614
Increase (decrease) in other payables 120,005
Increase (decrease) in compensated absences 52,290
Increase (decrease) in unearned revenue 6,625
Total adjustments 228,842
Net cash provided by operating activities $ 7,454,727

The notes to the financial statements are an integral part of this financial statement.
12



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE I - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The Hidalgo County Regional Mobility Authority (Authority) is an independent governmental agency
created in November 2005 pursuant with Chapter 370 of the Transportation Code. The Authority is
governed by a seven-member Board of Directors (the Board) appointed by the Governor of the State of
Texas and the Hidalgo County Commissioners’ Court. The Board is responsible for setting policies,
identifying priorities and ensuring the Authority is operated effectively. Board members, appointed to serve
two-year terms, are volunteers and are not compensated for their service.

The Authority was created to be a proactive partner empowering the community to address congestion and
mobility concerns through local means with local leadership. It was created to plan, develop, fund and
maintain a transportation system to serve the estimated 1.5 million residents living in Hidalgo County by
2025. The Authority's mission is to develop a publicly owned transportation system that creates jobs
through increased mobility and access, is locally funded for reliable delivery, pays for itself in terms of
future maintenance and also funds new projects to meet the future transportation needs of Hidalgo County.
In its petition to create the Hidalgo County Regional Mobility Authority, Hidalgo County identified the
Hidalgo Loop System (the Loop System) as the initial set of projects to be developed under the guidance
of the Authority. The planning for the Loop System was started in 2000 by Hidalgo County and the Hidalgo
County Metropolitan Planning Organization. The Authority concluded its additional planning effort for the
Loop System around the urban part of Hidalgo County in 2010. Based on this effort, the Authority identified
2 independent projects, the Trade Corridor Connector (TCC) and the International Bridge Trade Corridor
(IBTC), that provide utility to County residents and together begin building the Loop System. Additional
state aid through the Texas Department of Transportation and the addition of a potential third project, the
La Joya Relief Route, has required the Authority to re-examine the initial projects. A five-year Strategic
Plan approved in March 2012 emphasizes the Authority’s efforts to begin development of the Loop System
projects, which prioritize 365 Tollway (formerly TCC), the International Border Trade Corridor, and State
Highway 68 (formerly Segment D).

The Authority is not included in any other governmental “reporting entity” as defined by GASB Statement
No. 14, “The Reporting Entity.” There are no component units included within the reporting entity.

B. Basis of Accounting

The financial statements of the Authority have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

The operations of the Authority are accounted for within a single proprietary (enterprise) fund on an accrual
basis. The accounting and financial reporting treatment applied is determined by measurement focus. The
financial statements of the Authority measure and report all assets, liabilities, revenues, expenditures, and
gains and losses using the economic resources measurement focus and accrual basis of accounting. Under
this basis, revenues are recognized in the period in which they are earned, expenses are recognized in the
period in which they are incurred, depreciation of assets is recognized and all assets and liabilities associated
with the operation of the Authority are included in the Statement of Net Position. Operating expenses
include the cost of administrative expenses. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

13



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE I - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
(Continued)

C. Cash and Cash Equivalents, Cash with Fiscal Agent, and Investments

Cash and cash equivalents include demand deposits held with financial entities and short-term highly liquid
investments that are readily convertible and have original maturities of three months or less.

Cash with fiscal agent includes cash held by a third party for prepaid overweight permit fees (ProMiles
Software Development Corp.). These deposits are fully collateralized or covered by federal deposit
insurance.

Investments are reported at fair value. The net change in fair value of investments is recorded on the
statements of revenues, expenses and changes in net position and includes the unrealized and realized gains
and losses on investments. The Authority’s major investments are held by a third party, Wilmington Trust,
per bond covenants. The Authority’s local government investment pools are recorded at amortized cost as
permitted by GASB Statement No. 79, “Certain Investment Pools and Pool Participants.”

D. Capital Assets

Capital assets are defined by the Authority as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of one year. As the Authority constructs or acquires capital assets each
year, including infrastructure assets, they are capitalized and reported at historical cost. The reported value
excludes normal maintenance and repairs, which are amounts spent in relation to capital assets that do not
increase the asset’s capacity or efficiency or increase its estimated useful life.

Land and construction in progress, which include capitalized costs for legal, consulting and engineering
relating to the planning on the loop projects, are not depreciated. Depreciation on construction in progress
will not begin until the projects are operational. Leasehold improvements, equipment and infrastructure
assets are depreciated using the straight-line method over the following estimated useful lives:

Capital asset classes Lives
Leasehold improvements 10
Office equipment 5
Infrastructure - roads 30

E. Restricted Assets

Proceeds from the Authority's bonds are restricted for projects. Certain resources that are set aside for debt
service are classified as restricted assets on the Statement of Net Position because their use is limited by
applicable bonds covenants. These restricted assets are held and disbursed by Wilmington Trust, fiscal
agent.

F. Receivables
All receivables are shown net of allowance for uncollectible balances, which are estimated based on

historical activity. As of December 31, 2024, all receivables are expected to be collected, therefore, no
allowance for uncollectible balances was deemed necessary.

14



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE I - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
(Continued)

G. Net Position

The difference between assets and deferred outflows of resources less liabilities is reported as net position.
Net position is comprised of the following components:

e Net investment in capital assets consists of capital assets, net of accumulated depreciation and
reduced by outstanding balances of bonds and other debt that are attributable to the acquisition,
construction, or improvement of those assets. Deferred outflows of resources that are attributable
to the acquisition, construction and improvement of those assets or related debt are included in this
component of net position.

e Restricted net position consists of restricted assets reduced by liabilities related to those assets.
Assets are reported as restricted when constraints are placed on asset use either by external parties
or by law through constitutional provision or enabling legislation.

o Unrestricted net position is the net amount of the assets, deferred outflows of resources and
liabilities that does not meet the definition of the two preceding categories.

When both restricted and unrestricted resources are available, a flow assumption must be made about the
order in which the resources are considered to be applied. The Authority’s policy is to consider restricted
net position as having been used first before unrestricted net position is applied.

H. Classification of Operating and Non-Operating Revenues and Expenses

The Authority defines operating revenues and expenses as those revenues and expenses generated by a
specified program offering either a good or service. This definition is consistent with GASB Statement No.
9 which defines operating receipts as cash receipts from customers and other cash receipts that do not result
from transactions defined as capital and related financing, non-capital financing or investing activities.

As previously noted, when an expense is incurred that can be paid using either restricted or unrestricted
resources, the Authority’s policy is to first apply the expense toward restricted resources, and then towards
unrestricted resources available for use.

I. Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting Principles
(GAAP) requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

J. Personnel Liabilities
The Authority does not have any employees nor any personnel liabilities; the employees who perform
operating activities for the Authority are loaned to the Authority by the City of Pharr, TX. All personnel

are employees of the City of Pharr. The actual costs incurred by the City of Pharr are reimbursed by the
Authority.

15



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED

DECEMBER 31, 2024
NOTE I - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -
(Continued)
K. Income Taxes

Authority is an instrumentality of the State of Texas. As such, income earned in the exercise of its essential
government functions is exempt from state or federal income taxes. Bond obligations issued by state and
local governments are tax-exempt only if the issuers pay rebate to the federal government of the earnings
on the investment of the proceeds of a tax-exempt issue more than the yield on such obligations and any
income earned on such excess.

L. Bond Premiums, Discounts, Issuance Costs, and Deferred Outflows

The Authority amortizes premiums and discounts over the estimated useful life of the bonds as an
adjustment to interest expense using the straight-line method. Bond issuance cost is expensed as incurred,
in accordance with Governmental Accounting Standards Board (“GASB”) Statement No. 65 “ltems
Previously Reported as Assets and Liabilities.” Deferred gains/losses on refunding (the difference between
the reacquisition price and the carrying value of existing (debt) are recorded as deferred outflows of
resources and amortized over the shorter of the life of the original bonds or the life of the refunding bonds.

M. Reclassifications

Certain amounts in prior year’s presentation have been reclassified to conform to the current year’s
presentation. These reclassifications have no effect on previously reported changes in net position.

N. Rounding Adjustments

Throughout this annual financial report, dollar amounts are rounded, thereby creating differences between
the details and the totals.

0. New Accounting Pronouncements
The Governmental Accounting Standards Board has issued the following pronouncement:
GASB Statement No. 101, Compensated Absences.

This objective of this Statement is to better meet the information needs of financial statement users by
updating the recognition and measurement guidance for compensated absences. That objective is achieved
by aligning the recognition and measurement guidance under a unified model and by amending certain
previously required disclosures. This Statement requires that liabilities for compensated absences be
recognized for (1) leave that has not been used and (2) leave that has been used but not yet paid in cash or
settled through noncash means. A liability should be recognized for leave that has not been used if (a) the
leave is attributable to services already rendered, (b) the leave accumulates, and (¢) the leave is more likely
than not to be used for time off or otherwise paid in cash or settled through non-cash means.

The Authority is complying with the above Statement by restating and reducing its 2023 net position by

$329,703 and reflecting its 2024 compensated absences as a net change by $52,290. These changes are
reflected in its long-term obligations outstanding schedule.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON THE AUTHORITY’S ACTIVITY
A. Cash and Investments

PlainsCapital Bank maintains the Authority’s deposits for safekeeping and secures the funds with pledged
securities in an amount sufficient to protect the Authority’s funds, currently at 105% of unsecured deposits.
The pledge of securities is provided in excess of the deposits above the Federal Deposit Insurance Corporation
(“FDIC”) insurance. At December 31, 2024, the Authority’s deposits were entirely covered by federal
deposit insurance or were secured by collateral held by the Authority’s agent in the Authority pursuant to
the Authority’s Depository Agreement with PlainsCapital Bank. At December 31, 2024, the carrying
amount of the Authority’s deposits was $32,544 and the bank balance was $32,544.

The Authority invests in Local Government Investment Cooperative (“LOGIC”). LOGIC is a local
government investment pool organized in conformity with the Interlocal Cooperation Act, Chapter 791 of
the Texas Government Code, and the Public Funds Investment Act, Chapter 2256 of the Texas Government
Code (the “PFIA”). These two acts provide for the creation of public funds investment pools (including
LOGIC) and authorize eligible government entities to invest their public funds under their control through
the investment pools. As permitted by GASB Statement No. 79, “Certain External Investment Pools and
Pool Participants,” the Authority’s investments in LOGIC are stated at cost, which approximates fair value.

The Authority classifies its investments with LOGIC as cash and cash equivalents for financial reporting
purposes as balances may be withdrawn at any time without penalty. On December 31, 2024, investments
in LOGIC totaled $136,257,723 of which $19,862,355 was restricted by bond covenants, $99,445,239 was
for construction and $16,950,129 was unrestricted.

The Authority has investments that are unrestricted and restricted. The unrestricted investments are the
funds not legally restricted for a specific purpose and are invested in government securities, which are held
by Wilmington Trust. The Authority’s restricted investments are from funds received from the issuance of
debt and restricted by bond covenants for a specific purpose. Wilmington Trust is the fiscal agent for the
Authority who is authorized to invest the restricted funds; they are currently investing in government
securities.

The Authority categorizes its fair value measurements with the fair value hierarchy established by generally
accepted accounting principles. The three levels of fair value hierarchy are as follows:

e Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2: Inputs (other than quoted prices included within Level 1) that are observable for the asset
or liability either directly or indirectly.

e Level 3: Unobservable inputs—market data are not available and are developed using the best
information available about the assumptions that market participants would use when pricing asset
or liability.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)
A. Cash and Investments — (Continued)
The Authority has the following fair value measurement as of December 31, 2024:

Fair Value Measurement Using
Fair Value  Level 1 Inputs Level 2 Inputs Level 3 Inputs

Government Securities - Unrestricted $ 4,186,806 $ 4,186,806  $ -3 -
Government Securities - Restricted 11,109,178 11,109,178 - -

$ 15295984 $ 15295984 § - $ -

Interest Rate Risk

Interest rate risk is the risk that the changes in interest rates will adversely affect the fair value of an
investment. Interest rate risk may be mitigated by investing operating funds primarily in shorter term
securities, money market funds or similar investment pools and limiting the average maturity of the
portfolio. At year end, the Authority was not exposed to interest rate risk. All investments held by the
Authority are short term in nature as follows:

Investment Maturities (in Years) at December 31, 2024

Fair Value Less Than 1 1-2 2-3
Government Securities - Unrestricted $ 4,186,806 $ 4,186,806 $ - 8 -
Government Securities - Restricted 11,109,178 11,109,178 - -
$ 15295984  $ 15295984 § -3 -

Credit Risk

Credit risk is the risk that an issuer or other counter party to an investment will not fulfill its obligation. As
of December 31, 2024, the investments in the State’s investment pools were rated AAAm by Standards and
Poor’s. Investments in Government securities consisted of Federal Home Loan Banks rated A-1+, Federal
Home Loan Mortgage Corp rated AAA, Federal National Mortgage Association rated AAA, Federal Home
Loan Banks rated AAA, Federal Farm Credit Banks Funding Corp rated AAA and United States Treasury
rated AAA.

Custodial Credit Risk

Deposits and investments are exposed to custodial credit risk if they are not covered by depository insurance
and the deposits and investments are uncollateralized, collateralized with securities held by the pledging
financial institution, or collateralized with securities held by the pledging financial institution’s trust
department or agent but not in the Authority’s name.

The Authority has a process of maintaining contact with the trust department of its depository bank to
eliminate all custodial credit risk once a need for an increase in collateral is identified the trust department
adjusts the collateral amount accordingly. As of December 31, 2024, the Authority’s bank balance was not
exposed to custodial credit risk and was over-insured and over-collateralized via PlainsCapital investment
in federal securities held by a third party in the name of the Authority to cover the amount of deposits over
the FDIC collateral.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)

A. Cash and Investments — (Continued)

Concentration of Credit Risk

The Authority’s investment holdings on December 31, 2024 were strictly confined in government

securities. The investment policy is silent in the concentration of holdings in the various types of securities
and investments.

B. Unearned Revenue

The Authority reports unearned revenue in connection with resources that have been received, but not yet
earned. As of December 31, 2024, the Authority’s unearned revenues totaling $55,527 were due to
prepayments by customers who purchase commercial truck overweight permits. The third party who is
acting as the Authority’s Fiscal Agent is Promiles, the company that owns the software that is used for
online overweight permit purchases.

C. Capital Assets

Capital asset activity for the year ended December 31, 2024 was as follows:

Balance Disposals/ Balance
12/31/2023 Increases Transfers 12/31/2024
Capital Assets, not being depreciated:
Land $ 1,356,039 $ - 8 - $ 1,356,039
Construction in progress 254,192,172 64,234,082 - 318,426,254
Total Capital Assets not being
depreciated 255,548,211 64,234,082 - 319,782,293
Capital Assets, being depreciated:
Leasehold improvements 388,932 - - 388,932
Office equipment 40,946 - - 40,946
Right-to-use asset - building 437,340 - - 437,340
Infrastructure - roads 3,010,637 - - 3,010,637
Total Capital Assets being
depreciated 3,877,855 - - 3,877,855
Less accumulated depreciation and amortization for:
Leasehold improvements (163,461) (47,497) - (210,958)
Office equipment (23,752) (6,054) - (29,806)
Right-to-use asset - building (251,471) (43,734) - (295,205)
Infrastructure - roads (304,064) (101,355) - (405,419)
Total accumulated depreciation and amortization (742,748) (198,640) - (941,388)
Total Capital Assets being depreciated (net) 3,135,107 (198,640) - 2,936,467
Total Capital Assets, Net $ 258,683,318 § 64,035442 §$ - $ 322,718,760
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)
C. Capital Assets - (Continued)

Increase in construction in progress consists of the following:

Consulting and engineering $ 3,971,077
Legal and professional 265,137
Loop project: 365 Tollway/IBTC 59,260,411
Capitalized wages 737,457
S 6423408

The Authority reviews the carrying values of assets for impairment whenever events and circumstances
indicate the carrying value of an asset may not be recoverable from the estimated future cash flows expected
to result from its use the eventual disposition. In cases where undiscounted expected cash flows are less
than the carrying value, an impairment loss is recognized equal to an amount by which the carrying values
exceed the fair value of assets. The factors considered by management in performing this assessment
include current operating results, trends, and other economic factors. The Authority recorded no
impairments for the year ended December 31, 2024.

D. Non-capitalized Construction Costs

Non-capitalized construction costs include costs associated with projects which will not be owned or
maintained by the Authority once the project is completed. Costs associated with these projects are
expensed as incurred. For the year ended December 31, 2024, the Authority did not have any non-
capitalized construction costs.

E. Other Payables

At December 31, 2024, other payables consisted of the following:

Arbitrage payable $ 75,000
Overweight off system corridor fees 45,005
$ 120,005

F. Long-Term Obligations
1. Revenue Bonds and Compensated Absences

On February 10, 2022, the Authority issued and received proceeds amounting to $151,650,345 from the
issuance of the Series 2022 A Senior Lien Bonds issued in part as Current Interest Bonds (the “Series 2022 A
Senior Lien CIBs”) and Capital Appreciation Bonds (the “Series 2022 A Senior Lien CABs”). It also issued
the Series 2022B Junior Lien Bonds in the amount of $63,884,707 in part as Current Interest Bonds (the
“Series 2022B Junior Lien CIBs”) and Capital Appreciation Bonds (the “Series 2022B Junior Lien CABs”).
The purpose of these two bond issues is to finance costs of phase Il project, which consists of Segments 1
and 2 for the construction of the 365 Toll Project and to retire the Jr. Lien Bond Series 2016 in the amount
of $23,534,334.
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F.

At December 31, 2024, the Authority had the following long-term bonds outstanding:

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTES TO FINANCIAL STATEMENTS - CONTINUED

DECEMBER 31, 2024
Long-Term Obligations (Continued)

Revenue Bonds and Compensated Absences (Continued)

$9,870,000 refunding bonds, Series 2020A due in various installments
through 2050 with interest of 3.00% to 4.00%.

$58,015,000 refunding bonds, Series 2020B due in various installments
through 2043 with interest 0£2.91% to 2.97%.

$151,650,345 Senior Lien Toll and Vehicle Registration Fee Revenue
Bond, Series 2022A due in various installments through 2056 with
interest of 3.50% to 5.00%. Bonds are secured with a pledge of
dedicated Vehicle Registration Fees and Toll revenues.

Principal accretion on Senior Lien Toll and Vehicle Registration Fee
Revenue Bonds, Series 2022A.

Total outstanding balance on Senior Lien Series 2022A Bonds

$63,884,707 Junior Lien Toll and Vehicle Registration Fee Revenue and
Refunding Bond, Series 2022B due in various installments through 2056
with interest of 3.50% to 5.00%. Bonds are secured with a pledge of
dedicated Vehicle Registration Fees and Toll revenues.

Principal accretion on Junior Lien Toll and Vehicle Registration Fee
Revenue and Refunding Bond, Series 2022B.

Total outstanding balance on Junior Lien Series 2022B Bonds
Total principal outstanding

Bond premium

Total long-term bonds payable
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151,650,345

8,870,374

63,884,707

3,924,677
67,809,384

$ 9,870,000

53,260,000

160,520,719

291,460,103

16,754,545

5308214648



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)
F. Long-Term Obligations (Continued)
1. Revenue Bonds and Compensated Absences (Continued)

Debt service requirements on long-term obligations at December 31, 2024 including principal accretion are
as follows:

Year Ended
December 31, Principal Interest Total
2025 $ 2,345,000 $ 6,400,154 § 8,745,154
2026 2,365,000 6,375,204 8,740,204
2027 2,400,000 6,342,945 8,742,945
2028 3,475,000 6,307,809 9,782,809
2029 4,550,000 6,214,852 10,764,852
2030-2034 40,765,000 27,493,992 68,258,992
2035-2039 64,450,000 17,106,392 81,556,392
2040-2044 63,566,492 31,580,974 95,147,466
2045-2049 43,851,676 64,009,024 107,860,700
2050-2054 50,128,810 85,544,243 135,673,053
2055-2056 13,563,125 40,461,872 54,024,997

$§ 291,460,103 § 297,837,461 § 589,297,564

The Authority and Hidalgo County authorized the pledge of the vehicle registration fees to secure payment
of the Hidalgo County Regional Mobility Authority debt in a term not exceeding 40 years. The current net
debt service position was $20,798,997 for the year ended December 31, 2024. These funds are required by
the bond ordinance to be set aside to pay the bond debt. These funds are managed by a Trustee, Wilmington
Trust, and are currently held in the Logic Investment Pool and government securities.

Long-term obligations activity for the year ended December 31, 2024 was as follows:

Balance Balance Due Within
12/31/2023 Increases Decreases 12/31/2024 One Year

Bonds Payable:
Revenue Bond Series 2020A $ 9,870,000 $ - $ -3 9,870,000 $ -
Revenue Bond Series 2020B 55,585,000 - 2,325,000 53,260,000 2,345,000
Revenue Bond Series 2022A 157,343,753 3,176,966 - 160,520,719 -
Revenue Bond Series 2022B 66,398,144 1,411,240 - 67,809,384 -
Premium on Bonds-2020A 1,210,596 - 45,256 1,165,340 45,256
Premium on Bonds-2022A 11,722,472 - 356,126 11,366,346 356,126
Premium on Bonds-2022B 4,355,167 - 132,308 4,222,859 132,308
Total Bonds Payable 306,485,132 4,588,206 2,858,690 308,214,648 2,878,690
Compensated absences 329,703 (1) 52,290 - 381,993 98,935

Total Long-Term Liabilities ~ § 306,814,835 $ 4,640,496 $ 2,858,690 $ 308596641 $§ 2,977,625

(1) Balance was restated as part of the implementation of GASB Statement No. 101, Compensated Absences.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE II - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)
F. Long-Term Obligations (Continued)
1. Revenue Bonds and Compensated Absences (Continued)

Compensated absences are offered to full-time employees for vacation and sick leave, and are based on
certain criteria.

Vacation Leave Accrual is based on the number of years of full-time employment with the Authority in
accordance with the following chart:

Years of Employment Pro-Rata Accrual Rate per Month
0-19 10.00 hours
20 and over 13.33 hours

The maximum amount of accumulated vacation leave is 240 hours.

Sick Leave Accrual is earned at a rate of 10 hours per month and may be accumulated without limitation.
If the employee retires after 10 years of consecutive employment, the employee will be paid for accrued
sick leave up to ninety (90) workdays, plus one hour for every two hours in excess of 90 days.

2. Arbitrage

In 2020 and 2022, the Authority issued long-term debt for capital construction projects. These bonds are
subject to arbitrage regulations. Arbitrage regulations call for the return of the difference in interest revenue
against interest expense. On December 31, 2024, there was an anticipated liability of arbitrage in the
amount of $75,000 that would be owed to the federal government at the end of November 28, 2025. This
amount is included on the statement of net position as other payables.

G. Lease Payable

Effective March 1, 2018, the Authority entered into a building lease agreement with a 60-month term and
monthly installments of $4,480. The agreement includes a renewal option for an additional 60 months.
Management uses the Authority’s incremental borrowing rate 4.25% to discount the lease payments. On
December 31, 2024, the Authority recognized a right-to-use asset as follows:

Right-to-use asset $ 437,340
Amortization (295,205)
Right-to-use asset, net $ 142,135
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE 11 - DETAILED NOTES ON AUTHORITY’S ACTIVITY - (Continued)
G. Lease Payable (Continued)

On December 31, 2024, the Authority recognized a lease liability totaling $162,922. Future payments on
this lease are as follows:

Total
December 31, Principal Interest Payment
2025 $ 47759  § 6,001 $ 53,760
2026 49,829 3,931 53,760
2027 51,988 1,772 53,760
2028 13,346 95 13,441

§ 162922 § 11,799  § 174,721

Additionally, the Authority leases certain office equipment and vehicles. The total costs of the Authority’s
leases were $73,843 for the year ended December 31, 2024.

H. Restatement of Beginning Balances

The Authority implemented GASB Statement No. 100, Compensated Absences, in 2024. The
implementation of this new accounting pronouncement resulted in the recognition of a liability for
compensated absences not previously recognized. As the implementation requires retroactive application,
beginning net position has been adjusted as outlined below.

Additionally, upon review of the flow of underlying transactions, funding sources and the relationship
between the grant and bond funds related to construction activities, it was determined that a portion of net
position previously presented as unrestricted should be classified as restricted.

(As previously Implementation Correction of
Reported) of GASB Prior Year (As restated)
12/31/2023 Statement No. 101 Classification 12/31/2023
Net investment in capital assets  $ 12,595,219  $ - $ - $ 12,595,219
Restricted
Debt service 23,256,071 - - 23,256,071
Capital projects 60,862,607 - 73,404,077 134,266,684
Unrestricted 30,181,662 (329,703) (73,404,077) (43,552,118)
Total net position $ 126895559 $ (329,703) $ - $ 126,565,856
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE III - OTHER INFORMATION

A. Litigation

The Authority is currently a defendant in a lawsuit. The lawsuit remains pending, and it is the opinion of
management and its outside attorneys that the possible outcome of the lawsuit and an estimate of the loss,
if any, cannot presently be determined.

B. Federally Assisted Program

The Authority participates in a federally assisted grant program from the U.S. Department of Transportation
passed through the Texas Department of Transportation. Although this program has been audited in
accordance with the Uniform Guidance through December 31, 2024, this program is still subject to financial
and compliance audits and monitoring reviews from federal and state agencies. The amount, if any, of
expenditures which may be disallowed by the grantor agencies cannot be determined at this time, although
management expect such amounts, if any, to be immaterial to the financial position of the Authority.

C. Project Commitments

On December 31, 2024, the Authority had the following remaining project commitments:

Project Authorization Expended Remaining
Program management $ 6,500,810 $ 5,178,468 $ 1322342
Engineering/surveying 2,944,377 2,782,298 162,079
Environmental 1,585,189 1,058,865 526,324
Material testing 7,952,058 3,565,567 4,386,491
Toll system 14,625,840 1,923,381 12,701,959
Construction 293,186,643 156,842 446 136,344,197

$326,794,917 $171,351,525 $ 155,443,392

This table is not meant to reconcile to the balance of construction in progress. This table consists of current
project commitments authorized by the Board.

D. Letter of Credit

On November 8, 2024, the Authority acquired an unsecured Irrevocable Standby Letter of Credit from
PlainsCapital Bank that will expire on November 8, 2025. As of December 31, 2024, the authority has not
drawn upon the letter of credit, which has been issued in the of $50,000 with an annual cost of $500.

E. Major Vendors

One vendor was paid $50,341,169, which accounted for 79% of vendor payments for the year ending
December 31, 2024.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2024

NOTE III - OTHER INFORMATION- (Continued)
F. Subsequent Events

Management has evaluated subsequent events through April 15, 2025, the date these financials statements
were available to be issued. No subsequent events were noted.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Hidalgo County Regional Mobility Authority

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Hidalgo County Regional Mobility Authority (the Authority),
as of and for the year ended December 31, 2024, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents, and have issued our report thereon
dated April 15, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not

identified.
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Bouslon MeCrnbon & W&P

McAllen, Texas
April 15, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Hidalgo County Regional Mobility Authority

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Hidalgo County Regional Mobility Authority’s (the Authority) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on
each of the Authority’s major federal program for the year ended December 31, 2024. The Authority’s major federal program
is identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Authority complied, in all material respects, with the types of compliance requirements referred to above
that could have a direct and material effect on its major federal program for the year ended December 31, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities, in accordance with relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for the major federal program. Our audit does not provide a legal determination
of the Authority’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to the Authority’s federal program.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on the Authority’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting

. from fraud is higher than that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about the Authority’s compliance with the requirements of the major
federal program as a whole.
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In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the
Authority’s compliance with the compliance requirements referred to above and performing such other procedures as
we considered necessary in the circumstances.

e  Obtain an understanding of the Authority’s internal control over compliance relevant to the audit in order to design
audit procedures that are appropriate in the circumstances and to test and report on internal control over compliance
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we

identified during the audit.
Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there
is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations,
during our audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal control over compliance
may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

Bt Melunbn &W Up

McAllen, Texas
April 15, 2025
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2024

Grant/Contract
Federal Grantor/ Pass-Through Grantor/ Identifying
State Grantor/ Program Title ALN Award Number Expenditures
FEDERAL AWARDS
HIGHWAY PLANNING AND CONSTRUCTION CLUSTER
U.S. DEPARTMENT OF TRANSPORTATION
Passed through Texas Department of Transportation:
Highway Planning and Construction 20205  CSJ#0921-02-368 _$ 28,764,609
28,764,609
Total passed through Texas Department of Transportation 28,764,609
Total U.S. Department of Transportation $ 28,764,609
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 28,764,609

The accompanying notes to the schedule of expenditures of federal awards are an integral part of this schedule.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2024

General

The accompanying Schedule of Expenditures of Federal Awards (SEFA) present the federal grant activity for the
Hidalgo County Regional Mobility Authority (the Authority) for the year ended December 31, 2024. The reporting
entity is defined in Note I.A to the Authority’s financial statements. The information in this Schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the
SEFA presents only a selected portion of the operations of the Authority, it is not intended and does not present the
financial position, changes in net assets, or cash flows of the Authority.

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards is presented using the flow of economic resources
measurement focus and use the accrual basis of accounting, which is described in Note I.B of the Authority’s notes
to the financial statements. Under this method, revenues are recorded when earned and expenses are recorded at
the time a liability is incurred. Federal grant funds are generally considered earned to the extent expenditures made
under the provisions of the grant are made and, accordingly, when such funds are received, they are recorded as
unearned revenues until earned. The Authority has elected not to use the 10 percent de minimis indirect cost rate
allowed under the Uniform Guidance.

Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule may not agree with the amounts reported in the related Federal
financial reports filed with the grantor agencies because of accruals made in the schedule which will be included in
future reports filed with agencies.

Reconciliation of Schedule of Federal Awards to Comprehensive Annual Financial Report

The following is a reconciliation of the Schedule of Expenditures of Federal Awards (SEFA) to the Statement of
Revenues, Expenses, and Changes in Net Position within the Hidalgo County Regional Mobility Authority’s Annual
Financial Report:

Federal
Expenditures
per SEFA
Non-operating revenue: Intergovernmental - grant $ 28,764,609
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2024

Section I — Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued: Unmodified

Internal Control over financial reporting:

e Material weakness(es) identified? yes X no
¢ Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal awards
Internal control over major programs:

e Material weakness(es) identified? yes X no
¢ Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported

Type of auditor’s report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200.516(a)? yes X no

Identification of major programs:

Assistance Listing Number (ALN) Name of Federal Program or Cluster
20.205 Highway Planning and Construction Program

Dollar threshold used to distinguish between Type A
and Type B programs: $862,938

Auditee qualifies as a low-risk auditee? X yes no
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2024

Section II — Financial Statement Findings

None noted.

Section III — Federal Award Findings

None noted.
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Board of Directors

Robert L. Lozano, Chairman

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer
H CRMA Jose Maria “Joe” Ochoa, Director

Roel “Roy” Rodriguez, P.E., Director

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Sergio Saenz, Director

Michael J. Williamson, Director

Hidalgo County Regional Mobility Authority
Status of Prior Year Findings
December 31, 2024

Federal Award Findings

Reference Number 2023-001 Quality Assurance Program Verification Activities

Finding:
The provisions of 23 CFR Part 637 require that the quality of materials be validated by verification sampling and testing.
The sampling and testing should be performed by qualified sampling and testing personnel.

We selected a sample of 40 sampling and testing activities and verified whether technicians testing were certified by
Texas Department of Transportation (TxDOT). In the sample tested, we noted one technician, who performed 4 of the

40 tests selected in our sample, was not certified.

Status of Finding: Corrected.

203 W. Newcombe Ave ¢ PO Box 1766 ¢ Pharr, Texas 78577 ¢ (956) 402-4762 ¢ www.hcrma.net
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